RAKERNAS ASM & SUPERVISOR MBS 19 sd 23 FEB 2024

MDD FARMA CPO
HARI/TGL WAKTU ACARA [ REmARks | waktu | ACARA [ _REMARKS | WAKTU | ACARA [ RUANG REMARKS DRESS CODE
08.00 - 14.00 Datang, lunch ( Checkin )
14.00 - 14.10 Opening + Mars + Lagu Indonesia Raya Ado & Cecil
14.10-14.15 Doa Pembukaan Kadek
14.15-14.30 Sambutan Ketua Panitia Sandy Wijaya
— — Dress code :
14.30 - 16.30 Pengarahan COO Widjaja Satriadi )
. Bawahan Hitam +
Senin, 19 Feb 24 16.30 - 16.45 Coffee Break
— - seragam MBS
16.45-17.30 Pengarahan dari Direktur Lie Gunawan
= +sepatu
17.30-18.15 Pengarahan GMO Doni Rizal
18.15-19.00 Dinner
19.00 - 20.00 Presentasi SCM Samuel Tanudjaja
20.00 - 21.30 Presentasi & Tanya Jawab E katalog (Pharma & MDD) Aar Yuniarto | 20.00 - 21.30 |Bestie Nite All CPO
07:50-08:00 [Doa Sumarlan 07.50 - 08.00 [Doa Ali 07.50 - 08.00 |Doa Mukmin
08.00 - 09.00 |Pengarahan GMC George Wowor | 08:00 - 09:00 |Pengarahan GM Commercial Pharma Peter Kawijaya | 08:00 - 10.00 |GM + GPM + NSM CK, ES & TR
09.00 - 10.00 _|Presentasi & Tanya Jawab SMT Tasrif 09:00 - 10:00 | Strategi Prinsipal SAP, Metiska Ricardo
10.00 - 10.15 Coffee Break
10.15-11.00 _|Presentasi & Tanya Jawab SMT [ Tasrif 10:15 - 11:15_|Strategi Prinsipal TIA [ TIA [ 10:15 - 12:00 [Us | Splitroom Loreal - Ary | US team
11.00-12.15 |Presentasi & Tanya Jawab 3M & Aesthetic [ Hari Sulistiawan| 11.15 - 12.15 [strategi Prinsipal OPI | OPI [ Dress code :
12.15 - 13.00 ISHOMA / Lunch N
Selasa, 20 Feb 24 - — Jeans + kemeja + ) .
13.00 - 15.00 Pengarahan Council | Erwin Tenggono Dendi & Jenni
sepatu
15.00 - 15.15 Coffee Break
15.15-16.30 _|Presentasi & Tanya Jawab 3M & Aesthetic Hari Sulistiawan| 15.15 - 16:15 |Strategi Prinsipal Landson Landson 15.15 - 16. 45 |Rohto Split room Loreal - Ary Rohto team
16.30 - 18.30 _|Presentasi & Tanya Jawab Alcon, Docare & HDPI Dendy A 16:15-17.15 |Strategi Prinsipal Interbat, Nufarindo Jarwanto 16.45 - 17.30 | Landson Landson
17.15 - 18.30 |Strategi Prinsipal Molex, Berlico Rusdi/Sandy 17.30 - 18.30 |Muncul Mekar MM
18:30 - 19:30 Dinner
19.30 - selesai | Presentasi & Tanya jawab Pump, Medisafe, BPM Wahyu 19.30 - selesai |Strategi Prinsipal CKD, Imedco, Sunthi Sepuri Tubagus Ade | 19.30 - 20.30 [Loreal Loreal
07:50-08:00 [Doa Ayuni 07.50 - 08.00 [Doa Bambang Aris | 07.50 - 08.00 |Doa Maria/MC
08.00-09.30 _|Presentasi & Tanya jawab Pump, Medisafe, BPM Wahyu 08:00 - 10:00 |Presentasi & Tanya Jawab SM Sandy Wijaya 08.00- 08.45 |Lynea Lynea
09.30 - 10.00 _ |Presentasi & Tanya Jawab BB Dinar Anwar 08.45 - 10.00 | Workshop + coffee break All FSS
10.00 - 10.15 Coffee Break
10.15-11.15 |Presentasi & Tanya Jawab BB [ Dinar Anwar | 10:15-11:15 [Presentasi & Tanya Jawab Key Account Hos & Apt Chain [ Risdiantoro | 10.00 - 11.00 [Workshop + coffee break [ [ AIIFSS
11.15-12.00 |Presentasi & Tanya jawab CVC | Herik/Retno | 11:15-12:00 |Presentasi ASM1 : Merebut share Multidist | Ali | 11.00-12.00 | Workshop + coffee break | | AllFSS
12:00 - 13:00 Lunch Dress code :
13.00- 15.00 _|Presentasi & Tanya jawab CVC [ Herik/Retno [ 13:00-14:00 [Presentasi ASM2 : Peni OT Sektor APT | Irfan [ 13:00 - 14:00 [AsM | | Jogi N
Rabu, 21 Feb 24 L xatan 2 f Jeans + kemeja +
| 14:00 - 15:00 |Presentasi ASM3 : Strategi EC | Yulius | 14:00 - 15:00 [ASM Intim | | lyan
sepatu
15:00 - 15:15 Coffee Break
15.15-17.15 |Presentasi & tanya jawab TMCS Tasrif 15:15-16:15 | Presentasi ASM4 : Strategi eksekusi Program Rudi 15:15 - 16:15 | ASM Jateng Nico
17.15-18.30 |Presentasi & tanya jawab ASM East Fajar 16:15- 17:30 |Presentasi Cabang all 16:15- 17:15 |ASM Merdi
17:30 - 18:30 |Presentasi Cabang all 17.15 - 18:30 [ASM Jabar Panji
18:30-19:30 Dinner
19.30-20.30 _|Presentasi & tanya jawab ASM West [ Rudi | 19.30- selesai_|Presentasi Cabang I all [ 19.30-20.30 [ASM KT I I Tamaro
20.30-21.30 |Presentasi & tanya jawab ASM Sumatra Boyke
07:50-08:00 |Doa Fajrin 07:50 - 08:00 |Doa munasan 07:50 - 08:00 |Doa Jhony
08.00 - 10.00 _ |Business Proses | ROM/HR | 08:00 - 10:00 |Business Proses | ROM/HR | 08.00 - 10.00 |Business Process | | ROM/HR
10:00 - 10:15 Coffee Break
10:15-11:30 |Business Process | ROM/HR | 10:15-11:30 |Business Process | ROM/HR | 10:15 - 11:30 |Bus'mess Process | | ROM/HR Dress code :
Kamis, 22 Feb 24 | 11:30-12:00 [Closing | em/NsM | 11:30-12:00 [Closing | GM/NSM_ [ 11:30-12:00 [Rekap + | | All Jeans + polo hijau
12:00 - 13:00 Lunch +sepatu
13.00 - 16.00 Outbound/Team Building T ATFSS P:
17:00 - 18:00 Persiapan Gala Dinner | All
18.00 - 19.00 Dinner
19.00 - Selesai Gala Dinner (THEMA COWBOY PARTY) | All

Dress code : bebas|
sopan, sneakers

Jumat, 23 Feb 24 CHECK OUT

Keterangan:
NV Novita

LG Lie Gunawan

DR Doni Rizal

PK Peter Kawijaya

ST Samuel Tanudjaya

DA Dinar Anwar

TA Tasrif Ahadry

HS Hari Sulistlawan

AY Aar Yuniarto

DS Dendy Aprilian S

RW Retno Widayanti

HK Herik Kiswanto

wy Wahyu

EY Efanas Yesse

RR Rudi Rubini

BR Boyke Raymond 051109

DN Danan Nugroho



HW
bW
MF

Heri Wiharsono
Dani Wahyudi
Muhammad Fajar



